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THE CHARTER SCHOOL

S
E LOUtS — On Gotten Street near
downtowit St. Louis you’ll find a
typical high school. K lote to 311fl
students aitend ihis school, and

they take part to the sonic activities every
teenager is invoiced in, such as sporty arid
going to honreconiiiig. But these students
are attending one of the nettest charter
high schools in the state cif Mitnonri ihe
Coettruction Careers Center.

Beiwneir history letnoris and aigehca
examt, sindents .o the center are alnolearn
iiig overt thing they uced to know ahout tire
conotructinil irdustry. They are getting a
healthy done of hands on experience in
ictis ities rangiiag intro carpentry to hrick
laying, sheet metal work, and a variety of
piping and plunthing applications.

The school n-as started three years ago ho
the St. Louis chapter of the Associated Len
eral t.ontractors (AGE). Sleinhers rif thc
chapter nirticed a definite shoitageof young
geityle choosing citostrucrion careers in thc
area, and they felt puhlic schools did little to
encourage studeitts to explore career oppor
tunities iir the niades. AGE decided to taLc
matlers intii its Otto hands, that decision
was the impetus hehind the creation ni rhe
first charter high school to einphaniao the
citnstrnctioo industry.

The scirocri will have its first graduating
class in 2flflh, and sir far AGE is proud oh
the results that have come from the hard
work and dedication that went into the

Crorrued to i.uv 12

Clochwise from toyr Otadeots troo the Con
structrot Careets Ceuter look Out a 01000w at
the tic oersitp ot Missouri to onen the uotstruc
too ot a ness Performing Arts Center on can-
pus. A student gets a close link at theedury
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Training & EduCation

Charter School
I cOtt~ el

Ocoelopitient iii the preigram. hit
fact, the national AGE hehieves
th,it charter prograuns such ,is thu
moe in ‘it. I tints cmnuld he the ssihu
thou lntr coinntracnsnrs looking tint

flush a ness ~ sti uluahitined
cittIthininTeet. \t, tile 1-IVAC Cuinnrses
ire noon yet part mini the curriculum,
cootractors and school sifficials
are esphcirneg the po-,siltihite iii
idding thent inn use incoce.

The Charter Solutton
I or the I IV

t
,G industry ,nnd

sinker citostrinction related tcadcs,
the mintrker shortage is one iii the
tisp chahieniges facing husinesses
Ininday. 1 he shortage of qualified
miirkers has heen acutely felt itt

the St. I ouis,trea.
Lets loenjes, Isresident inii the

aiKtC St. Louis chapter, said tItan
during the organibanhito’s strategic
plarunting inocetintg in 1999, many
meisshiers expressed ciinucern
ahinint ilte hack of quahihied
employees. They also ponoceul to
thte sittall pencentage of minniritnes
mid seusniseni inivolved in the con-
otemnction todinstry.

hsinnojes snid that methods iii
secenring inuirhiners that had heen
successful in the past, such as
appealing to high school coun
selors anid supporting high schonil
eocationiah prnigeanns, were unit
woek;ng. In fact, he said that only
20 studc’iints in osenco St. louis

graduated irnints a high schinol onica-
uinonal pesigranni iii the past year.

With these kinds tinidifficulties,
some SEE nintecotiners suggested
starting their own ochunol. At first
the dna seemed destined to
remain just chat an idea. It main
placed ito the hack turner, hint it
didist star there hnini~ ‘The mitre
we inisoestigated it, the more sense
it ntade,” said Toenties.

The Ai,C chapter men minik St.
I i’uis Puhhic ichools anid went
unver all the details iux’ohvcd in sri-
liO~ lilt a isarter schunish. A great
deal of wiinrk soesin mmii the creaniusin
oh the prningrannn. Ihe first jinriorities
included raisinig noonney, and the
chapter wins ahle to secure ol.a
million frinon doninnes througit Ilse
esrahshishineist ,inf ans educatininnal
fenundanion. Also, the St. Lituis
AGE put together a school hoard.

Rick Grehel,omnier inni EEl ion-
strucinino, is president of the school
Isoard feir the Kinnsstructiou Careers
Eenrcc Heexplained that thehiniard
bunko miner the operation and direc
tisnis iii the schinol, ushile the edum
tiontal inundation works to seance
donanhitos and financial support.

Ihe school was approved no
2flfll, much faster than anyone

thought psissihile. Bun the chal
lenges are unit over yen.

‘This is nor a short-term com-
mitment,” said Grehel. You need
to he iii it fine the lung hauL”

‘idling tip the schonil anod re
cruiting students was a challenge
for the AGE, hut according to
Grehel it wasnit the organization’s

higgest nnhsrache.
He said that the AGE made in a

prininrity to spread the wond no
order lii get studensis ininerested in
thOr charter progruen. Menuhers
<sited (uttior high schools, cittis
iminonty churches, and nithiner local
eveuts. Ihey itotified nnemhers oh
thc c,nn,tmunnity that studou;s
could attend the schinnil for free,
ansd chat students isnighit eventual
ly euler an apprenticeship pr~t
gram, ss-hich would allntw them to
earns issninney as they learn.

Ike message that AGE w.ts
sendinig appealed to yoiinp peniphe
and their parents. Ihe real chal
lenige, accordlisy to Grehel, has
heeni dealing with some sitideets
and helping them inn consfcnrm to
the schinol’s guidelines.

‘We have prens’ xi ingeol disci
plinary prnscedures~’ said K;rehel.
“We lose a hot iii students over that.’

I-Ic coplanned that ounce thc
schunol is a charter progranin, it h,ns
store flexihility in setting its 0mm
miles. One rtnle in place at the cen-
ter is that students must wear a
unifornis. All students osust hnsok
professional. Khaki pants antd a
hh,nck pub shirt are manodanunry.

Tnp to hottom, htudeot Teon Krg
dis osses a hlunyriot with instructor
Pinctor tieier in the hlaepn 01 read in K
aro estuincatitg Class. Irstiuctor
Doano hictiousan ooersees two sto
do is as they woink on a pro Oct in
tent masoro c ass. Outing a held
trip, stuOeiints listen as at rooworuor
eny a os ow hat lusts and sleet
metal niil he usro to totw the ootran,ee
to an a toort laikiog area,
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Students can perdegenstion tot not
haslog their shirt tricked lit.

Grehel also said that the schnnpl
bias its own procedore for suspen
sions. Suspended students are kept
inschool amid are required to meet
snith an en military uuffucer on staff
an the high school. The officergives
students work to do around the
budding. which can include clean
ink Italbusays or classrooms.

~‘Ihey don’t hike going to see
him,” said Grehel of his students.
‘With regular suspensions, they
look an it as a vacation. That’s nntt
dinning them a service, and it’s not
doing us aoy good, either.”

Phe school has a “three surikcs
policy” regarding hehavioral in-
fractions. After three incideusts, a
student must uttend a meeting
with teachers and thc’studenit’s
porenus. In most cascs, Grebrl said,
the parents admit they did mint
realize their son or daughter ssas
causiusg prohhents. ‘slatto cuf these
snudeuims nuns themselves around
and hecome more milling to learmi
and finnhlow the rules.

Lanemte Meyer, adosiniunrator
Ion the center, demnibeul the schoutl’s
admissinmns pohics. She said that
stundents are required to fill out an
apphucacuoni and go through an
interviess pruincess before thee are
accepted. Meyer believes this helps
no determine whtich students are
really interested in a cousstruenion
career. She explained tItan in is more
nmnsportant to have a smaller group
nil nummeresced students than a larger
group that iuicludes students that
willhunt out on the curriculum,

Meyer also said that once
admitted to theprogram, students
are treated like workers man a job-
site or at a couistrunctiun finm

‘We have them ssinirking a hut
on their work ethic,” she said.

This includes introducing
them to the soft skills that will he
necessary once they are mu the
constructumso trade. In anmnther
move patterned after knusinesses in
the constructuon industry, Meyer
said that every student must also
gin through drug resting,

Real World AppliCdtlGH’s
Meyer said that it ~

5
Important

that the students realize hoss the
trades impact mausy parts mnf
everyday life.

“Lach teacher relates maths mini
construnction or how unions havc
fit into history,” she said. “We try
tnt shots them the ,npplicabiliuy of
what they are doing. -

She alsmi stressed the inoptine

tance ol exposing studeusts to tine
hig picture of the comistructiun
industry and its related trades.
‘itrudents unit only learn about
cnnnstructuon and carpentry, they
are exposed to the noechanical
trades, unchudinig enguineerung,
plcumbing, pipektting, mud some

refrigeramious applications,
The local Pbunthing Industry

Ennuscil (PIll, along with mIte
Plumliers and Pipefiutees’ lineal
5k2, recently helped to educate rIse
students at the center about other
trade pisssihtihitie’c

During a three-week program
called Lophore and Discover
Your Dptitiuis stith PIE,” a num
her of smudeusro mere able to learn
abumum plumbunig and pipefinuing.

telahcmilnn Sweet Jr., presidentol
PIE, said that the prograns was a
real hands on exploration of the
mechaumucal trades.

‘I he Plumbing Industry faints-
dl ~$ the first trade assmnciamnntn that
has stepped up tin prminvide this
hands on mnstrocruon fur yminuntg
pennyle,’ satin

1
Meyer. “Thes sand,

‘We~re here and re,nd~’ unin gun.’ I hopc
this is the step that will emucourage
other trade assocuatiunos to develnup
a partnership mmmli us.

l)uring nbc three steek pro
gram, students were transported to
mIte Local 5k2apprenticeship trano
ing center, where they attended
classes conducted by ahiprentuce
ship training instructors.

During mIte first week of class-
es, studentsfocused exclnususelp on
pipefutting. In the secmmnd and
mhtrd sveeks of the course, stu-
dents were untrunduced tnt plumb
lug applications.

According to Sweet, the pipefim
ting pnsrmion nnfthe prungrans loninked
am seseral different piping apphica
minus, including refrigeraumt piping.
Students also learuneel about mink
safefa amid hininss’ to use basic materi
abs and mounts, ike course intclunded
ficbd trips. Students vusireil a knispi
nab and mores ahlc usm see uniminus

plumbers and pipel tuers ins actioni,
When all us said and diinne,

Smeet suit
1

that he wintuld like mum
see twini things happeus. lif coursc,

he would like to see a fens of the
students chinmose a mechanical trade
when they graduate from the cen-
ter, He’d ahsnin like tnt see event more
trades and assmiciamions bet in
volved with this schomil amid in the
develnspmeunm of other such pro
grams acrntss the connnstry.

Mere To Come
Af,t~ of’ir. Lusois has been for-

tunate to get a great deal of sup-
port for the Gouistructinan Eareers
Genter. flesides the suplinort glveui
b’i hiL’l tnn proside usechautucal
training, ummany local cm,nmmractors
and businesses hate helped In

omben maps.
(eleyce sand that thin schonnh me-

cenml ennuisplemed a 5,11110 squale
foot addimintns, which mill provtde
moore shop space fete sunideuits The
addimin,um ssas made pnnssihhc Sm
nicer >5 usillumino in dmtnatnons trmott
‘it. Luninuis c,nntractmnrs. She nlso n.m d

that a enuesber of misninls soere
donamenl Imur use in theuseso shmmnp.

,slryei said that the Eonmsu rum
mmmi Eareers (cusier was tine first
charmer high schunninl to Imidnus minim

the consuruounoms ur,nde, hot it is
not thc~ tinily eclcicatinnsal insstimnn

nininni of its kinid. There ,nre a kautnl
fnul nif conssurucminumu acanlemues
across the cnsuntrn’, aumnl sonne colt-
structuon lenders are getuinig
involved minIs theme inca

1
highs

schonnls in mnrdeu to initroduce stun
deuuts to the csmustrnuctisun trades.

I-or euanssple, ins EhsaO.nuiooga,
Peon,, muenshers of ihe I-ant Tent-
nessee chapter of AGE have creai
ed a prograum am 1-ast Ridge 1-ligls
‘ichninoL Ilie program got its stirt
in the fall of 21102 and is coniplete
IT flauided by the local consuroctinno
industry Studeusms can clionise
whether then want unin take a tranhi
tional cntllege prep course or pur-
suethe s ocatiutnal enlucamious pamlt.

Isis is lust the beginniusg,
accordingtoAGh.Deitutis Dan, rcp
reseutnatise for the usatinmpal AP,E
chapneh noted that the assuinciation
has npeom a grent deal of tiuse and
misutey in trying mint recruit mud edo
cane young peniple abminum the cmii
structiontrades,With mIsc stuccess of
the Sm. Louis charmer school, 7tH
has found anininther outlet tin hsclp
the associatuminu accntmplish its gmnal.

‘Part of the omerall picture is to

havc a pool of unfit inluals tins sire
froust, samd Day.

h-he cxplainuued that churter
schools ausd contsmeoction pro

h-rams are (mist one puece of mIte
puzzle. h-or eransiphe, AGE ts work
umig in-ntIs the P)eltartnieust minf [a Inc

to miltt,uuit gr,inu mooney that wonuld
otake it pintssnhsle for AEP in adopn
addutumtoal high sclimnols aund nuitra
duce the cnnlmsucucuiouu unidustes’ tmn
tiimtre prininslsectioc smmndeoms.

For more iolormatioo ninsmt
wwwag org.
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